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GUIDELINES 
• Please attach the final Peer review report with this revised Improvement Plan template. 
• Kindly follow the above original template provided by QARC. 
• Spell out all acronyms and abbreviations and write in full. 
• Ensure that the ACTION ITEMS have clear and measurable IMPACT on students learning and programme outcomes 

 
FOR AN EXAMPLE PLEASE SEE ISMC IMPROVEMENT PLAN SUBMITTED TO THE QAA UK:  

Recommendations by external peer reviewers (PAR) and 
Self-assessment report (SAR) 

  
These recommendations should be classified into 

Essential,  Desirable and Advisable. 

Identify the actions taken to 
meet External Peer Reviewers' 
Recommendations to IMPROVE 
student learning outcomes and 

student achievement. 

Attach/Insert the evidences to 
support the actions 

 

Identify the measurable IMPACT of 
actions taken for students learning 

and the overall programme 
improvement & outcomes. 

Essential Recommendations (Key recommendations for the programme) - short-term 1-2 year 

    

    

Advisable Recommendations –medium-term 2-3 year 
 

    

    

    

Desirable Recommendations – long term 4-5 year 

    



https://drive.google.com/drive/folders/1uzlupYp6fSiEoI5Af7vjZkPnNMnRBG4Y?usp=sharing 
 
The template aims to be useful to guide the programme and academic entities to demonstrate the EVIDENCE & IMPACT of actions taken for 
program improvement based on the recommendations by external peer reviewers. The actions should be categories based on essential 
recommendations (short-term 1-2 year), advisable (medium-term 2-3 year), and desirable (long term 4-5 year). The external peer reviewers' 
recommendations are a frame of reference for continuous programme improvement in the template. At the same time, any significant area(s) of 
engagement/actions taken which are beyond external peer reviewers’ recommendation and that has visible IMPACT on the students' learning 
and program improvement that QARC should make a note of it could be added to the template. However, please clearly mention particular 
action(s) and improvement(s) that are in addition to external reviewers’ recommendations. 
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