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Bridging the gap in availability of quality
essential services in Tando Allah Yar.

62 essential health services, from emergency
care to maternal health, are now being
delivered across three levels of care:
community, primary health centers and first
level hospitals

Clinical guidelines have been created and
adapted for real use, training staff to provide
consistent, evidence-based care.

Digital health systems, including DHIS2 and
phased roll-out of Electronic Medical
Records, are being introduced to improve
decision-making and data quality. 

Communities and providers are working
together to shape services that support local
needs 

Implement 56/62 EPHS interventions
district-wide across all levels of care.

Boost health coverage by 50% (UHC index
Service Coverage Index : 40 → 60/100
across the district’s three Talukas)

Upgrade PHC quality through training &
supervision

Scale EPHS across Sindh through
comprehensive roadmap and toolkits 

Fully deploy digital systems (EMR/DHIS2)
for reliable and efficient decision making
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Transforming
Health in Rural Sindh

Implementation of Essential Package of
Health Services (EPHS) Pilot in District Tando
Allahyar

Tando Allahyar, home to nearly
one million people - with 78% in
rural areas - is implementing the
Essential Package of Health
Services (EPHS) to expand
access to quality health care for
all.

This serves as a model for
government leadership, strong
partnerships, and community
efforts coming together for
health reform. 

“Service Delivery" and “Standardized Care" goal enhanced
through emergency/specialized care and evidence-based
practices

Healthcare Delivery Optimization

PROGRESS AND ACHIEVEMENTS

Clinical guidelines are developed.
DHQ Hospital Upgrades: expansion of emergency room,
installation of new equipment and twinning program for staff
training.
Workforce Strengthening
·Anesthesiologist, radiologist, pediatrician posted

Progress on the project’s "Data-Driven Decision Making" goals,
improving data quality and accountability.

Modernizing Health Information Systems

Electronic Medical Records (EMR) system development based on
DHIS2
District health staff trained on DHIS2 

Supports the framework’s "Governance" goals through multi-
stakeholder oversight and efficient resource use

Improving Governance & Accountability

District Coordination Committee established 
Strengthening of public financial management and transparency
practices
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