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15 Purpose:

1.1, To ensure the timely availability of instruments and implants prior to
the surgery.

1.2.  To make sure the proper functionality of instruments/ implants in
view of patient safety and avoid delay in services.
2. Scope:

All surgeons / residents / OR staff and OR store staff |
3. Responsibility:
All surgeons / residents / OR staff and OR store staff

4, Terms and Definitions:

5 Process / Procedure:

5.1.  When instruments / implants on consignment are required,
surgeons/ residents must mention at the time of booking for the
required Implants/ Instruments to Operating Room Store staff 48
hours prior to surgery.

- 5.2, OR store will be responsible to arrange the required Implants/
Instruments prior to the surgery.

5.3. Surgeon/ resident must check and confirm ‘the availability of
required instruments in OR Store at least 24 hours prior to the
surgery.



5.4.

9.5.

5.6.

5.7.

5.8.

5.9.

NOTE:

The OR specialty team leader must ensure the availability of
consignment instruments / implants along with checklist in
Operating Room Store and will ensure to check expiry date.

The Operating Room Scheduler/ Specialty Team leader must
confirm the availability required instruments / implants are made
available in Operating Room Store before calling patient.

Operating Room Store staff must inform the Surgeon and Operating
Room staff of the availability or non-availability of the required
instruments / implants 24 hours prior to surgery.

Surgeon or designee and Operating Room staff must sign the

- checklist for its completion.

Surgeon or designee must verify expiry date at the time of checking.

Surgeon or designee and Operating Room staff must check the
required instruments / implants against the standard checklist
provided by the vendor 24 hours prior to surgery.

Booking of surgery will be cancelled in case required instruments are not
available 24 hours prior to surgery.
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