COURSE DESCRIPTION

This 8 day course will be conducted under the
umbrella of CHS-Continuing Education Programme.
The overall aim of the course is to strengthen the
management skills of hospital managers for improving
service delivery access, quality and efficiency in
Eastern Mediterranean Region (EMR) Countries
(Afghanistan, Djibouti, Iraq, Pakistan, Somalia, Sudan,
Syria and Yemen) especially those in complex
emergencies.

COURSE OBJECTIVES

The course will:

1. Address the hospital management needs and
challenges of EMR countries.

2. Focus on hospital management challenges within
the context of disaster and complex emergencies
faced by EMR countries.

3. Share good practices and solutions to overcome
hospital management core challenges.

COURSE FEATURES
The course will address various
Hospital Functions

Function I: The Role of Governance in Hospital
Management

= Key elements of hospital governance in EMR
countries

= Hospital’s role in the health care systems

= Hospital’s readiness in meeting priority health care
needs

Function I1: Hospital Human Resource
Management

=  Fundamentals of human resource management
= Hospital values and hospital culture
=  Staff motivation and performance in EMR countries

Function I11: Hospital Financial Management &
Supply and Support Services

= Mechanism of financial monitoring
=  Budgetary allocation processes

= Role of supply and support services in complex
emergency situations

Function 1V: Hospitals Quality and Patient Safety

=  Characteristics of good service delivery
=  WHO Patient Safety Guidelines
= Quality indicators during times of disaster

Function V: Healthcare Information System

= Key features of healthcare information system in
hospitals

=  Monitoring of essential hospital performance: WHO
Path Framework

= Health technology assessment in EMR countries

=  Minimum reporting requirements during times of
disaster

Function VI: Hospital Emergency Preparedness &
Management

= WHO e-ATLAS for gauging risk of disasters in
EMR countries

= Hospital Safety Index
=  WHO Hospital Safety Assessment Tool

LEARNING STRATEGIES

e Interactive lectures

e Case studies &
presentations

e Individual exercises

e Visittoa public and
private sectors hospital

COURSE DURATION

12" -20" May 2014

COURSE CERTIFICATION*

At the end of the course, Aga Khan
University Karachi  will confer a
certificate of attendance to participants
upon fulfillment of the following criteria:

= 100% attendance (excluding any
emergency situation)

=  Active participation in case studies

*AKU’s Department of Continuing
Professional Education awards this course a
maximum of 38 Credits (Category 1)
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