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Why are we here?
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There is no health without mental health



• Quality implementation is possible
• Health improves with quality care
• To implement, leaders must lead
• Attention to the flow of daily work is essential
• Weaving depression and unhealthy alcohol use 

into primary care can touch many lives
• Depression is easier to address than unhealthy 

alcohol use
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Lessons from studying research-supported 
practice implementation
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Overall structure of the DIADA model

Systematic assessment
Electronic screening

Diagnosis
Decision support for

diagnosis and treatment

Treatment
Access to Laddr

Patients care
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Screening kiosks
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Screening tools
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Decision support
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Digital therapeutics
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Successful implementation at six sites in Colombia
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New diagnoses 

Depression
10%

Mild symptoms: 48.1%
Moderate symptoms: 31.7%

Severe symptoms: 20.2%

Unhealthy alcohol use
1.3%

Mild symptoms: 23.5%
Moderate symptoms: 59.1%

Severe symptoms: 17.4%



Evolution of Depression Symptoms
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Evolution of Depression Symptoms
by Severity at Baseline
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Evolution of Problematic Alcohol Use
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Evolution of Problematic Alcohol Use
by Severity at Baseline
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LESSONS LEARNED

This project has significantly expanded 
capacity for delivering science-based 
mental health care to meet a large unmet 
need in Colombia.

This approach could be expanded to 
include other areas of mental health, 
chronic disease management, and 
preventive health-promoting interventions.

`

Center for Technology 
and Behavioral Health



LESSONS LEARNED

An important demonstration project on how to 
leverage digital health in low-resource contexts 
globally to tackle the significant burden of 
mental disorders and scale up access to 
evidence-based models of mental health 
service delivery.

Won National Academy of Medicine Award

`

Center for Technology 
and Behavioral Health
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• Quality implementation is possible
• Health improves with quality care
• To implement, leaders must lead
• Attention to the flow of daily work is essential
• Weaving depression and unhealthy alcohol use 

into primary care can touch many lives
• Depression is easier to address than unhealthy 

alcohol use

December 1, 2023 21Department of Psychiatry

Lessons from studying research-supported 
practice implementation
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