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There is no health without mental health
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Lessons from studying research-supported

practice implementation

* Quality implementation is possible

« Health improves with quality care

« To implement, leaders must lead

« Attention to the flow of daily work is essential

« Weaving depression and unhealthy alcohol use
into primary care can touch many lives

 Depression is easier to address than unhealthy
alcohol use
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SCALING UP SCIENCE-BASED MENTAL
HEALTH INTERVENTIONS IN LATIN AMERICA

The DIADA Project: A technology-based model to
integrate mental healthcare in primary care in Colombia
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Overall structure of the DIADA model

Diagnosis
Decision support for
diagnosis and treatment

Systematic assessment Treatment

Electronic screening Access to Laddr
Patients care
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Screening kiosks

Por favor escanee su cédula.

e J

NO TENGO CEDULA
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Screening tools
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Proyecto Diada
BIENVENIDO | P
JRetientes preguntas: Identificacién 45
Nombre |[Nombre - ¥ o :
- ¢Durante los dltimos 30 dias se ha sentido a menudo Tamlzaje Dep' Negatlvo
Cédula |Cédula desanimado, deprimido o con pocas esperanzas?
@) = = O (o Ne Q
Sexo Masculino Femenino Si Phq9: 0
Edad Edad ¢Durante los ultimos 30 dias ha sentido a menudo poco
interés o placer al hacer cosas que habitualmente Audit: 0
ENVIAR disfrutaba?
T Www.Diadaproject.Org
o (® ~ [ - O O

&

% Kiosk screening form % Kiosk screening result
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< C  ® Noseguro | kioskos.projectdiada.org/diagnosticos_main/442/1 w Q °

Salir ~

LUZ ANGELA

4
Decision support \

PHQ9 AUDIT
Sintomas depresivos severos Paciente sin problemas relacionados con el
alcohol

—

VOLVER
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Digital therapeutics

Piense en su forma de tomar

Esta seccion de Laddr presenta
estrategias efectivas para entender
y manejar sus habitos de consumo
de alcohol, en caso de que elija
hacer un cambio.

Tiempo estimado: 5 minutos

xR

square20®

Descubra sus valores fundamentales
Participe en un ejercicio de clasificacion de valores para

identificar que es lo mds importante para usted

Identifique sus metas
I0ENUINGUE Y TEOLING SUS MeLds. Liee y epecute un plan de accidn

Encuentre la motivacion para alcanzar sus metas
Usted puede seguir su progreso a través de sus objetivos. Decida si
comparte su progreso con una red de apoyo personal

Supere los obstaculos y recaidas que pueda presentar
Trabaje a través de sus problemas. Adquiera nuevas habilidades.
Aprenda a través de sus pensamientos, sentimientos y
comportamientos para aprender a través de ellos

()
&
O
Y

Conviértase en la persona que aspira a ser.
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Successful implementation at six sites in Colombia
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DIADA Project
screening, positive screening, confirmation
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/_1_903 «— 8% GP-confirmed depression or
3 — unhealthy alcohol use
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New diagnhoses

Depression Unhealthy alcohol use
10% 1.3%
Mild symptoms: 48.1% Mild symptoms: 23.5%
Moderate symptoms: 31.7% Moderate symptoms: 59.1%

Severe symptoms: 20.2% Severe symptoms: 17.4%



RESULTS

Evolution of Depression Symptoms
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EI The image part with relationship ID rld2 was not found in the file.

PATIENT HEALTH
QUESTIONNAIRE

MONTH



RESULTS

Evolution of Depression Symptoms
by Severity at Baseline

15

E The image part with relationship ID rld2 was not found in the file.

Severe
Moderate
Mild

PATIENT HEALTH
QUESTIONNAIRE

MONTH



RESULTS

Evolution of Problematic Alcohol Use
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AUDIT SCORE
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RESULTS

Evolution of Problematic Alcohol Use
by Severity at Baseline
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LESSONS LEARNED

This project has significantly expanded
capacity for delivering science-based
mental health care to meet a large unmet
need in Colombia.

This approach could be expanded to
include other areas of mental health,
chronic disease management, and
preventive health-promoting interventions.

Q Center for Technology
and Behavioral Health




LESSONS LEARNED

An important demonstration project on how to
leverage digital health in low-resource contexts
globally to tackle the significant burden of
mental disorders and scale up access to
evidence-based models of mental health
service delivery.

Won National Academy of Medicine Award

Q Center for Technology
and Behavioral Health
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Lessons from studying research-supported

practice implementation

* Quality implementation is possible

« Health improves with quality care

« To implement, leaders must lead

« Attention to the flow of daily work is essential

« Weaving depression and unhealthy alcohol use
into primary care can touch many lives

 Depression is easier to address than unhealthy
alcohol use
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