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The Restoration Project of StqHaraij in Tripoli
History, Archaeology and Rehabilitation

SteraN WEBER, JureN MEISTER, SAMAR KARAM, AntoiNeE FISCHFISCH, MicHEL DAOUD
AND Lana SHEHADEH

Suq Hardj is one of the most important and certainly the most remarkable Mamluk
(1260-1516) commercial building of the region. With a hall, a gallery and commercial
units on the ground floor along with living unites on the upper floor Stiq Hardj's most
remarkable feature is the an hall covered by an complex vaulting system which is
supported by two central reused antique columns of 4m height. Twelve other shorter
ones belong to a gallery, which runs on three sides around the hall and gives access to
shops on their rear side.

StugHaraj was restored between 2003 and 2005 by a Lebanese German co-operation,
financed jointly by a generous donation of the German Foreign Office and the Lebanese
Ministry of Culture. The Municipality of Tripoli supported the project. It was planned and
carried out by the Directorate General of Antiquities and the German Orient Institute.
The conducted restoration on a firm scientific foundation, which became a model for
further projects, was accompanied by an academic study of the building and its
neighbourhood. The following four articles report on the project - the history of the

building, its restoration, the rescue excavations and the found pottery.

Located on the northern coast of Lebanon, Tripoli
is one of the many ancient towns of the Eastern
Mediterranean. Flourishing since antiquity, it
witnessed the most drastic changes once it shifted
from the Crusader period to the Mamiuk dynasty in
1289. Fearing the return of the Crusaders from the
sea, the ancient town next to the sea was abandoned
and by the end of the 13th century, the entire city was
re-built approximately two kilometres away from the
shore, on the western foothill protected by the
mountains and the citadel. Tripoli is the only Mamluk
(1250/60-1516) urban foundation of the region.
Different from most of the cities along the coast and

in Bilad al-Sham, Tripoli's urban structures are
relatively new and provide a rare example of urban
development of the early-modern period. Its rich
architectural legacy dates back mainly to the Mamluk
(on its new location since the early 1290s) and the
Ottoman (1516-1918) eras. Tripoli is, from an
architectural historic point of view, the most
important city in Lebanon and an outstanding
example of the rich Mediterranean heritage.
Unfortunately, today much of the city's glorious
heritage has decayed and this architectural treasure is
still exposed to great dangers. The rampant crisis of
urban societies and structure in the Middle East
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accompanied by an almost total neglect of their
historical and architectural value, in addition to
special situations due to the Lebanese War (1975-
1990) has led to generalize critical conditions in the
historical urban fabric of Tripoli. Reasons are many,
problematic urban planning concepts and social
change are some of them. Large streets were cut
through the townscape without proper finishing or
conceptual analysis on how to connect the new
thoroughfares to the affected neighbourhoods.
Wealthy families left old Tripoli while poorer strata of
society took over the empty spaces. Subdivision of
houses and public buildings, like khdns, and many
additions by the growing population led to an urban
densification. But social change and socio-
economical crises are not the only or most dangerous
reasons for the decay of the built environment: a
general attitude of indifference and a lack of
responsibility are probably based on a much deeper
societal problem to which a restoration of a building
is still not the right answer.

But why does a scientific institution then start to
care about heritage and its restoration, if it only can
address history and architecture but not the reasons
for its negligence? The engagement of the Orient
Institute in Tripoli began out of professional
considerations and was motivated by the scientific
interest to explore principles and patterns of urban
space and daily life in the Mamluk and Ottoman
periods. However, our efforts to document, re-
evaluate and reanimate Eastern Mediterranean
heritage is motivated by our personal sense of
responsibility towards the "object" we study. But
resources at the Orient Institut are limited and without
a competent partner, who we found with the DGA
and the professional knowledge provided by the team
of architects and the Institute of Restoration of the
Lebanese University in Tripoli, this project would not
have been possible. The resources involved had
much influence on the scale and concept of the
endeavour, as will be discussed below.

To begin, I will outline the restoration project,
followed by an historical and architectural description
of the monument, its damages, and finally conclude
with an outline of main concepts of our restoration?.
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1. The Project

Next to our research project on written and
material sources on Mamluk and Ottoman Tripoli, the
Orient Institute conceptualized and coordinated the
restoration project of what can be regarded as the
most exceptional Mamluk commercial building of the
region: Stq Haraj (Figs 1 to 3). The restoration is a
Lebanese German cooperation, financed jointly by a
generous donation of the German Foreign Office
(208 000€), the Lebanese Ministry of Culture and the
Municipality of Tripoli2.

Development of the Project

Following a visit of the former German Foreign
Minister Joschka Fischer in 2001 to the region, Martin
Kobler, Fischer's office manger at the time, and 1
discussed possibilities to support a heritage protection
project of a German Academic Institution in Syria or
Lebanon. The German Foreign Office agreed in
principal to support a project of restoration (but not
on sight management). Working in the sTigs of
Tripoli, I proposed Stiq Haraj as a place of core
importance in the urban fabric. As a monumental
building unique in the Eastern Mediterranean, it was
in urgent need of a thorough rehabilitation project.
Our limited human or financial resources would not
allow to manage reuse, to follow up maintenance or
to implement any educational or social program. A
“living” stig would allow (but not yet guarantee) a
sustainable one-time intervention3.
relative stable situation on the macro level, would
enable property holders on the micro level to run
their business and yield a continuous proper function
and “management” of the sight. In a first survey, prior
to any plan and application, 1 visited the shop
owners, obtained their opinion and asked if they
would support such a project and follow up the stgs
maintenance. They agreed, giving me the initiative
to take any further steps. Stq Haraj is a listed
monument, but nevertheless a private property.
None of the involved institutions had the intention of
changing this. As will be shown later, the agreement
of the shop owners was of crucial importance.

The first fundraising preparations were done in
cooperation with the assistance of Rawiya Majzoub,

An economic
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Fig. 1- Tripoli in 1936, left the Abu ‘Alf river, Stiq Hardj middle right (courtesy of IFPO)

Fig. 3- Hall of Stgq Hardj before the restoration (Weber 2002).

Fig. 2- Hall of Suq Hardj before the restoration (Weber 2002).
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Fig. 13- Stiq al-Hargj in Aleppo (Weber 2007)
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Fig. 24- Preserved wooden beam left to indicate the traces
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Fig. 25- Traces of the historical fountain incorporated into the
flooring (Weber 2005).
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